EASTON ROYAL VILLAGE HALL

Minutes of Committee Meeting held on 5th August 2007

Present: Cedric Hollinsworth (Chairman), Simon Riley (Treasurer) Jane Hey, 

Sarah Townsend Rose, Hew Helps, Anna Patterson, Beverley Helps.

Apologies were received from Chris Elliott.

The Minutes of the last meeting were agreed and signed as an accurate record.

Matters Arising: 

· A quotation for the new doors is still outstanding from Adrian Bull.

· Website – Hew suggested that we should purchase our own website rather than using the community one provided by Kennet, which is complicated to access. It would cost approximately £20/annum to have our own Village Hall website.

Maintenance:

· The Naomi Clock tower access requires sealing before the winter.  Pete Amor to be approached.

· The Ground Heat Pump project looks unlikely to be suitable for the Hall’s requirements.  

· Allan Duncan is organising electrical improvements.  It is hoped that Anthony Green can persuade John Robins (recently retired from Head and Robins) to do an electrical survey.  This would also cover heating improvements.

· Floor – the floor would benefit from resealing and varnishing.  Simon agreed to look up past invoices for a cost estimate, and then report back. 

· The bowling alley has been returned to the hall for storage.

· A tea urn has been purchased.

Financial Report:  Current a/c - £2849.89.   Deposit a/c - £7298.53.

· Simon reported that the Church, Village Hall, School, and Pre School have each benefitted from a donation of £750 raised by “The Revels”.  £1500 has gone to the Heritage Group for the production of a film of village life.

· A review of the hall running costs was requested at the last meeting.  The income from the Pre-School matches approximately the associated running costs, with other lettings providing additional income.   As the Pre School is having some difficulty with pupil numbers at present, it was decided to keep their charges at the current level, with a review in the New Year. 

· On future expenditure for the hall, the Chairman felt that the electrical and door improvements will probably account for much of our present savings.  The doors will possibly cost in the region of £1000 - £1200.  Chris Elliott and Chris Lightfoot have agreed to combine their talents to seek further grants and funds for improvements and a possible hall extension.

· Hew agreed to talk to Alex Oliver to review the plans he drew up for a hall extension a few years ago and it was also suggested that the village would benefit from a hard sports surface.   After discussion it was decided to put together a serious funding bid for a new hall or extension and a sports area whilst there is the possibility that Kennet may have funds available for local projects.

Future Events:

The Flower and Produce Show – Sunday 2nd September.  Jane is organising.  The Judges have been booked and the schedule has been updated.  A co-ordinator is needed to organise the teas.  Sarah volunteered.  Cedric agreed to organise the Dog Show.  Beverley agreed to help. 

Fireworks Report - Saturday 3rd November.   Anna Patterson reported on progress for the event.  She is hoping to put together an Event Programme, financed from local advertising.  However there have been no replies to the letter she has circulated to local businesses, and so this approach is not looking positive.    

Posters and tickets are being organised, and the optimum use of the Recreation area is being considered.  It is hoped to have a coconut shy, hoop la and stalls selling Glow bands etc for the children.   Advertising boards – it would be helpful to have permanent sockets sunk in the ground for erecting the advertising scaffolding.  The Fireworks Committee will be meeting in early October to finalise arrangements.  

Any Other Business:

The Jazz Picnic Evening - 4th August.  A very enjoyable and successful event aided by a lovely warm evening and a good local jazz band who complimented the occasion perfectly. Setup costs were covered by ticket sales.  Not a great deal of wine was sold as many people brought their own.  About 60 people attended and there were several requests for it to become an annual event.  Very many thanks were extended to Tricia Duncan and Jane Hey for organising an excellent evening.
.

Village Hall Hiring Conditions – These have been reviewed and were put before the committee for approval.  In future a deposit of £20 may be required to encourage hirers to leave the hall in good condition.  A notice of hall charges is needed for display.

Date of next meeting – Sunday 7th October at 10.30am, followed by the AGM at 12noon.
